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The 21st century is the era of knowledge economy, in which, Enterprises are 
faced with not only opportunities but also challenges: such as huge market, human 
resources, capital and other competitive pressures.How to promote the reform of 
enterprises, enhance core competitiveness, meet the growing requirements of 
internal and external customers and maintain its competitive advantage in the 
industry has become the most important issue for enterprises in the new era.Human 
Resources, as the most important strategic resources, has increasingly become an 
important source of gaining sustainable competitive advantage. 
Theoretical analysis and empirical studies have been used in this paper. Based 
on the Overview of the theories of strategic human resource management and human 
resources strategy, By analyzing in-depth the present situation of the FJEP 
company's business strategy and human resource management. The necessity and 
feasibility of implementing strategic human resource management has been fully 
demonstrated for FJEP company. Thus, the human resources management and 
control model can be transformed only if FJEP company adopt Compound human 
resource strategy, in which Investment strategy is main, but Entice strategy and 
engagement strategy are Auxiliary.By the way of the integration of the compound 
human resource strategy and the company's business strategy, this paper, according 
to the target decomposition, proposed FJEP company's human resources strategic 
management architecture system: Human Resource strategic management concept, 
Human Resource strategic planning, the core mechanism of Human Resource 
strategic management and Human Resources strategy management platform. The 
Implementation measures of this system has been discussed in this paper. Finally, 
this paper proposed Dynamic management based on the FJEP company's human 
resources strategic management architecture system, whose conclusion some 
inspiration and Significance for the FJEP company's human resources reform. 
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